Beyond Compliance: Practical IPAC, Risk Management & Smart Systems for Modern Dental
Practices

Presentation Synopsis:

In recognition of National Infection Control Week, this high-impact session challenges dental
professionals to move beyond basic compliance and build resilient, audit-ready systems that
protect patients, teams, and practice reputations.

In today’s evolving regulatory climate, IPAC is no longer just about meeting minimum standards itis
about risk mitigation, operational stability, and leadership accountability.

This session delivers practical, real-world strategies to strengthen Infection Prevention and Control
(IPAC) protocols, close common compliance gaps identified in dental practices and proactively
reduce the likelihood of investigations.

We will address:

The most frequent IPAC deficiencies seen in dental settings

o Early warning signs that increase regulatory risk

e Practical systems to strengthen documentation and traceability
e Structured staff training to build true team accountability

e Smart workflow controls that reduce stress and prevent errors

Attendees will leave with actionable frameworks, implementation tools, and a clearer roadmap to
achieve compliance confidence, team alighment, and long-term practice sustainability.
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Reem Alayan is the visionary founder of Prime Dental Management Services, bringing over a decade
of expertise in dentistry, practice management, compliance, and professional training.

Reem holds a bachelor’s degree in Dentistry from Iraq, worked as a Dentist and teaching assistant
for several years, and has continued to advance her education in Canada through specialized
programs, including Dental Practice Management at the University of Toronto and Infection Control
Professional Development at Queen's University.

Reem Alayan is a member of IPAC CANADA and further strengthened her infection control and
safety credentials with additional dental-focused programs from Fanshawe College, Health and
Safety Inspections from the Canadian Centre for Occupational Health and Safety, and certification
as a WHMIS Trainer.

Her diverse academic and professional background positions her as a trusted authority in IPAC,
compliance, and dental operations. Throughout her career, Reem has supported over 100 dental
practices, from operational management and compliance to the successful launch of new dental
clinics. She has also trained hundreds of professionals at multiple levels in dental administration,
IPAC, and regulatory standards.

Driven by passion, precision, and a commitment to elevating dental standards, Reem leads Prime
DMS with a clear mission to help dental practices operate with confidence, compliance, and
excellence.



